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HyperOffice prepares & configures Email Plus portal(s) 

Admin makes minor configurations in Google Admin Account 

Admin initiates migration in HyperOffice Migration Engine 

Migration Engine imports users and migrates data 

Switchover : ISP Admin Switches MX Records 

ISP communicates with users 

Post switchover communications 
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HyperOffice prepares a dedicated instance of Email Plus , enables the sections requested by the ISP and 

implements ISP branding if requested by the ISP. If the ISP has multiple domains, HyperOffice prepares 

multiple instances. For each domain, HyperOffice creates postmaster account and hands it off to ISP admin. 

 

Prepare Email Plus. May be 
deployed at data centers of 

ISPs choice 

Enable sections requested 
by ISP – mail, contacts, 
calendars, documents 

Implement branding 
across solution if 
requested by ISP 



In this step, the ISP admin performs domain wide delegation of authority in the Google admin account so 

that HyperOffice experts can manage the migration from then on. More details about domain-wide 

delegation can be found in the following Google help article. 

1. Log into your Google admin account, go to developer console 

2. Create a new Project.  

3. In the sidebar on the left, expand APIs & auth. Next, click APIs. Search for and Enable the following APIs: 

Admin SDK, Calendar API, Contacts API, Drive API, Drive SDK, and Gmail API. 

4. Under APIs and auth, click on Credentials 

5. Click on Create new Client ID, select Service Account, click on Create Client ID 

6. Google automatically downloads a JSON key. Click “Generate new P12 key” to generate and download 

the P12 key you’ll need for your migration. 
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1. Log into admin console 

2. Go to Security (if you don’t see it, you’ll find it under “more controls”) 

3. Go to Advanced Settings (might be under show more) 

4. Go to Manage API Client Access. 

5. Under  Authorized API Clients, enter the above generated Client ID in the Client Name field 

6. Under One or More API scopes, enter the following values separated by commas depending on sections 

you want migrated, and click on Authorize  

• Email: Email 

• Contacts : https://www.google.com/m8/feeds  (make sure you don’t add / at the end) 

• Calendars: https://www.google.com/calendar/feeds/ 

• Documents:  https://www.googleapis.com/auth/drive 

• https://www.googleapis.com/auth/admin.directory.user 

• https://www.googleapis.com/auth/gmail.modify 
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email, https://www.google.com/calendar/feeds/, https://www.google.com/m8/feeds, 
https://www.googleapis.com/auth/admin.directory.user, https://www.googleapis.com/auth/gmail.modify, 
https://www.googleapis.com/auth/drive 

For example, if you want to 
migrate email, contacts, 

calendars, and documents, you 
would enter the following 
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1. Log into the  HyperOffice Migration Portal  with your postmaster account 

2. Click on Initiate Migration 

3. Enter the Service Account generated in Google admin account, and your Google Admin Account.  

4. Select the Sections to be Migrated 

5. If you want to automatically send an email with login credentials to each user after their migration is completed, 

select “Yes, I want to send my users setup emails”. You have the option of bulk emailing everyone later. 

6. If you performed Step 5, Enter Subject Line 

7. Enter the Login URL where they will log into their new email (you will get it from your Account Manager) 

8. If you want a custom logo in the header of the email, provide a link to your logo in Company Logo URL 

9. If you want your email to have a custom footer, enter the Headline of the footer, and the url you want in the 

footer (usually the url to your website). Click on Next.  

10. Upload P12 key. Click on Upload and Begin.  
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Please note that your Google service account relates to all of your domains, and you will have to 
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HyperOffice leverages the information provided by the ISP Admin to establish a direct connection with 

Google Servers. Our proprietary migration technology enables us to conduct the migration of all ISP users in 

bulk without any intervention from the users, or the ISP Admin.  The time the migration takes depends on the 

number of accounts and volume of data. Our timelines will be determined taking in full consideration the 

tight deadlines of our ISP partners. Our migration technology ensures that even the data created after the 

migration is initiated, continues to be migrated. 

 
Email Large 

Mailboxes 
Email 

Attachments Email Folders Contacts Calendars Documents 
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A key part of the migration process is the effective communication of forthcoming changes to users. An 

effective communication before the platform switch ensures user buy-in, and drastically reduced support 

pressure. Important information that should be communicated is: 
 

The Switchover date 

New platform features 

The fact that the username will remain the same 

Their new password  (HyperOffice can generate a generic password or random passwords for each user 

at the ISPs choice. Users can change their password the first time they log in.) 
 

While email is the most common form of communication, ISPs use a variety of communication mediums. 

 

 

Email Website Transition portal Bills 

Dear {{Subscriber}} 
 
Since Google Apps for ISP, the platform we were leveraging to power your email, has entered its end-
of-life phase, we will be switching you to a new email platform effective {{Date X}}. We have partnered 
with HyperOffice, a leader in cloud email solutions, to bring you a new platform. It brings you all the 
features you have been using so far, and will allow you to continue using your email account. Please 
watch the following video for an overview of the new platform.  
 
While you will continue to use the current platform for email till effective {{Date X}}, we encourage you 
to take a look at the new platform.  
 
To take a look, please log in at {{login link}}. Your login credentials: ID - {{ID}} ,  Password - {{Password}}  
 
If you have further questions, you may contact us at {{Phone}} 
 
Thanks, 
System Administrator 
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On the date chosen by the service provider (which may be the same date as the end-of-life date for Google 

Apps for ISPs, or any date before that) the ISP will switch the MX records. All users will thereafter be able to 

send and receive their emails in the HyperOffice platform, as also manage their contacts and calendars.  

 

 

 

 

 

 

 

 

 

 

 

 

It is advisable to send communications after the switchover informing users of the change, and alerting users 

who might have missed prior communications. 
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